INFOMAN, INC.

Information Management Solutions

phone: 425/673-9299
fax: 425/673-0609

email: info@infoman-inc.com

CUSTOMER:
Marine Hardware, Inc.
Redmond, WA

www.marinehardware.com

INDUSTRY:

Prop shafts, struts, & rudders
for marine industry
Locations: 2
Employees: 50
Size: $15-20 million
Users on Sage Accpac: 29

MODULES:
¢ General Ledger
e Financial Link Pro
¢ Accounts Payable
e Accounts Receivable
¢ Inventory Control
e Order Entry
¢ Purchase Orders
e Return Material Authorization
e Lot Tracking
¢ Optional Fields
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Marine Hardware Steams Full Speed
Ahead with INFOMAN and Sage Accpac

precision ground boat shafting firm.

When Marine Hardware incorporated
in 1981, Pugh invested in a basic
computer from Sears — plus a DOS
version of Sage Accpac. “The software
was on 5” floppies. I still have one as a
souvenir,” he says.

Pugh ran into problems, however,
finding support for his software. “I
called the manufacturer, and asked a
woman there who she would

ENTERPRISE-WIDE AUTOMATION

Jud CS d d Cd Pd . DV

1990s, Accpac was being used to
perform inventory control, order entry,
and purchase orders, eventually
providing real-time inventory.

Marine Hardware struggled with
converting raw part numbers into
finished part numbers, and justifying
discrepancies in physical inventory
counts. In 2001, the company adopted
bills of material capabilities to prepare
work orders on the shop floor, for
accurate tracking and costing, and has
also streamlined operations with
barcodes.
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CHALLENGE:
Automate fast-growing
manufacturing company,
with operations in many

time zones

SOLUTION:

Sage Accpac ERP with
complete suite of financial and
operations modules;
INFOMAN as business partner for

support and customizations

RESULTS:
Company could double
its business with only 10%
more people; the right systems

are in place.

Authorized Partner

Development Partner
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CUSTOM CREATIVITY

By using a remote Terminal Server,
Marine Hardware’s system is available
to its sales reps in the field, no matter
where they might be. “Our people in
Florida are three hours earlier than
headquarters, and our office in China

is 12 hours out of sync,” explains Pugh.

“That isn’t a problem, however,
because we run Accpac on our
Terminal Server. A sales rep can log in
to Accpac 24/7. They don’t have to call
our office for information. They have
total accessibility, just as if they were
here in Washington State.”

TRUSTED ADVISOR

workstation, pluging away. He never
even noticed he was all alone and had

been locked inside the building!” he says.

“If we didn’t have INFOMAN and Sage
Accpac, we’d need four times as many
meetings. Now we could double in size
and only have to add 10 percent more
people because we have the right
business systems in place.”
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